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Feature Article#3 - @

Reaching High Value-Added

Travellers from Australia

Alison Roberts-Brown
Director of Tourism Garden

Travel from Australia to Japan is booming like
never before.

When I lived in Japan, the idea of it as a major
holiday destination for Australians seemed
impossible, there were too many barriers like the
exchange rate, perceived language difficulties,
and its mysterious image. But now the “cat is out
of the bag”: Australians have discovered Japan as
one of the best holiday destinations. Japan ticks
every box, close to Australia with minimal time
difference, favourable exchange rates, a rich and
immersive culture, and Japan’s trademark safe,
clean, and kind hospitality.

Australians are enthusiastic travellers. We take
long holidays, spend freely on our special
interests, and love to spoil ourselves. We typically
invest more in hotels than other nationalities and
rate food and culinary experiences among our
top reasons for visiting Japan. We also seek out
immersive cultural activities and value interaction
with locals. JNTO data supports these trends.

On the question of high value-added travellers —
a high proportion of Australians fall into this
category, as even budget travellers show tenden-
cy to invest in activities and shopping that is
linked to their own specific interests. Foodies I
know, will seek out cheap deals for stays and
flights and save their budget for a 3-star Michelin
meal they have heard about. My 19-year-old son
recently had a 2-week budget trip in Japan,
reserving his spending to invest in special camera
equipment at a unique camera shop he discov-
ered via Instagram and a street food tour his
friends had loved.

A common question we receive is how to access
authentic cultural experiences in Japan, experi-
ences where travellers can interact with locals
and enrich themselves though immersion in a
different culture. Many travellers are seeking
experiences in line with their personal interests
as varied as gardening, textile crafts, photogra-
phy, cooking, tasting and experience different
food and or drinks, viewing architecture tradi-
tional to modern. A half day with a savvy guide
take them through a local neighbourhood is an
experience which can unlock some of mystery in
the cultural difference. It becomes a unique
personal experience never to be forgotten and
will be spoken of widely to friends and family.

Around 39% of Australians still book internation-
al travel through agents, especially for complex

Alison Roberts-Brown

Director of Tourism Garden. Tourism Garden is a

Alison represented international hotel groups and
ran a tourism marketing company in Japan between
1989 and 2006 before returning to her home
country of Australia and establishing Tourism
Garden in 2007. Tourism Garden is the tourism
representative in Australia for Tokyo Metropolitan
Government, Kyoto City Tourism Association and
Monaco Government Tourist Bureau.

or luxury trips, but most prefer online booking.
Independent travellers are digitally savvy, experi-
ence-driven, and value control and authenticity.
They are heavily influenced by friends, media,
and content creators, piecing together their own
itineraries from a range of online sources. To
reach them, Japanese sellers must ensure they
are easily discoverable online. Travellers are
scouring the internet and social media in search
of experiences that suit them. It’s important to be
discoverable.

How can High Value-Added Travel Experience
Providers Reach High Value- Added Australian
Travellers Directly?

1. Website — Provide a clear, mobile-friendly,
English website with compelling visuals,
FAQs, testimonials, and secure booking
options.

2. Search Optimisation — Use SEO and
ensure your business is visible in Google
Search and Maps with reviews, high-quality
images, and up-to-date info.

3. Social Media - Showcase authentic experi-
ences on Instagram, YouTube, and TikTok.
Partner with content creators and encourage
guests to share their experiences.

4. Online Platforms - List products on trusted
sites like Booking.com, Klook, GetYourGuide,
or Airbnb Experiences to build visibility and
trust, especially while growing direct clien-
tele.

5. Content Marketing & PR — Use story-driven
content to build emotional connection. Offer
fam opportunities to media and influencers
and consider Australian tourism promotion
PR agencies for larger campaigns.

Don’t Forget the Travel Trade

Nearly 4 in 10 Australians still rely on travel agents, often
higher-spend travellers who value expert advice. To work
with this market:

« Provide clear, commissionable net rates.

« Offer an English-speaking sales contact via email and
Zoom/Teams.

« List experiences on trade platforms or partner with
Japanese DMCs selling to Australia.

» Supply ready-made itineraries or components for agents
to slot into trips.

» Stay visible, attend trade fairs, give updates, thank
agents, and ask for feedback.

With Australians investing time and effort to curate unique
trips, being visible and bookable online is the key to helping
them turn inspiration into reality.

tourism marketing agency based in Sydney Australia.
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