/
FERPRCERONS
mmmmgW)\nAIT/P“mymmw
T M e
\

RV WOEE( QRFEIUQ
SIVENRNXING (M) BhEied
D7 IR ¢ QSN KRS
B4 5° 000 R IV B &P

BRICKFBH UK
W QR iR

QUERN KRN X
ING P47 BRI 4800 1) A
TNV S adsQ° U Sad” B
EE D NI U HBHIE QB R 48
Q0 M) MK REHmO YTk
SERURESEIIURUS O
BAQ 200N KIKWE A s@°

Global Sustainable
Tourism Council (O
nEO=HEKFEE
FERRYI) LB”
TEFECERVE
O SN PR ESE

Council (GSTC)®?
(HFIFEFIEEB A EE D)

BRICLHEIMES
B A RS Ehag
N IR SR BR (
SNEAVERE IR S
" EE( QIRFIWEREEA UL
JzER R R S0 &
T YEE R VO WVERER

Global Sustainable Tourism

» v
i
H

1

i

/f\‘\
T W

=}

EERR O 1) Qugr e’

STEECHEKIWH | RE”

OnEHOQCRBRIME 1 iR
FELBRCHSRUNIYWY &
FERHECHEWEEQ AN
ER N QAL IR RS ER
BLSs LI VEC BRI R #R
A MIRE B QWO 5507
OrEOPE HOEEQ KR
R E O VRO AN
W ER R <L QBRSO XN — =
DEROLGUBLOVIH5° D%
DHERECEBMUR LY Qv
S REIMURNE OO ip iy
EERURoLKKURR bzE

O (HERBERER) (Ho) 28
HERT mER N KONV
HQHMELNE D HE OV L°
LU HEM A NS &
BERHIO D KN WER QIR
SR S0 SV ONEKEHU O S
VROV IR N NS
VIA—RERHNUSN—2PEQO

AN
O @ EHBRIQGS S DR

PONHOBFEFRICEYEY
SR D

ELRI#HF SR es" &

#-0" HMUE PR 480°

1100 1 ¢ BRE
AW O LR EY
WESOUIEYWER
&4 Sustainable
Tourism Zone of the
Greater Caribbean (2
ENO=NER=NE
ErE8RE) |{* R
S NEEEKD (<o)
SUHHEmEL =
SR LA (B )
SR 11OOKHEUT”
NENOHEWRE
SUBRICHEERR

(IatgH ) 7 Fs T e Bt )

Sustainable Tourism Zone of
the Greater Caribbean (STZC) %

HROEEEERNTOBEAICENST

FIRE RN EE EE
2T LDF

3
VL

ZmA LT
HRTREZER S E DT DIER

i
=
=+
VL

HE@®IET
R4 5

21



IRIE A TG T RE BB (STZC) M E - Huis (200112 8)

1

GT =T 4
CITRIN—T (F5 VR

AE—

7UTA

T NIVRARNT 7= RER

IN—
#EE

o

—

FXZAHHAE

FE=

7 (T ABNR)

F4=
SINJVINRER

\\e1%

TRV —0

TRV NBRUT LS T — R

ISVAE
7S

I

z

i
) N
E |
~ D
DL
'R

9

)

S l
®Rv X
NI N
NN <
o
)
3
N

STZC website )

HEEY HEERd-~o3E
RO NL MR ol Ik
LD RFRIFRVKNL O
OONKKGVUERE N0
RN ORI S BR BN
NN & DZECO (HKERE
B) RIOOEHURKOL K
B RENEYNEEULINS
B QUYL RN
BO+1ICBRIER” EIEEEQ |
BREE U QAR I O 42°
IR N AU R 4050 4K
BEOLWIOULQ R® OV
ETfRiURQ I — iy &
HKOPEERWEI A QERN—
SUNL —% Ma QMUY
a0 8Q e S IR T RRFE XU R AL
o4 e @ REWELR” Z00
() KERECLKN
S BHIRENC SR V-2E-D
FH<LYWELN | DEoQ D~
[ANTANWERE IO
2—NuY #HEmEk TN Y
NpU SR EERQEE
BCTEHWIEONR Ih— 2 QR #
AELQESRUQ S iR
O

HNENONH AL N0
EXERICHEETEHICKEW
FEERPRDINKSOERUXRD
° JTEEY MO WERILNRLLER
HOREWHVR [BRCER
TEECN IR D AKX AV .2 040
PEEELER U OUBRIES
EH QT R REHHCX
S0 (oA EIBX 8T Q i R E W KB

RVl BRRUORME UL

H

1
*

-

7

N
]

oW R Tl
F
z

ENOQYZERT I Q) LUIXIR
550° | QB BRTERE
B ERAEE BRERN
)R XU O L ERAR ) ER B Ao
ROREVIWVH&A R — %0
FiE REEFEOSSEOEE
HEEONBRERCIHAVEHUI R
ALV RE MY 50° B
PR KR ERULT X
HORLV I O NEUBHRUR
QIR IN— 20" |52 B0
V5000 O U IKERER ( SERSY
BRURP LXK UK
R 420

I ¥EmON REmM S XIRT” | X9
ERVEREEUERUL 00

B

22



DO QEXRUERWKRY 50°
BRI REER 1) °

| RYTERS” WiV ERIUAE
ERReZEvaesuRY) =
RIS RS I Rie & KR X4l
PERCEREUCLTEENR R
PEER (HAU DWW RIHES-20) O %8
e BRI -=C.ch W i
BRIBVEESEBRBHR LR
QFRIK C HIEBERASA B
EOHBIFLEURP 2L 248
Q° WeR [ | B QHKiIRNTE
"WEL REORCEBWEV)
AP BN EE A O 4 5 00°
EREEDREIS 187 UK
ARIFBS-2QREDVLOWV S
VR ENBIEORNIEEVE
MO BV I oREHTE |
LIHARYWEELEONLLSH
ELRE | SVECQHIEQTE:
&7V QEH U R A ITER-0 T4
S 5@

NENOSDINKINS U N~
2O EHA BEERK{OIH
USRS HITS Ny —=C
D AW XK I LR ELE W
R4 Qb 5 R I 2 i 5 00° W

[ONANNKKS B BRICER
AE UK EKS2Q 801
REDWTME Wilao AU
0 5 LB REE L IXE
RBTRBSOH5° wl” L Q
CRiEECRIAB K UREE
MO BERWHLUIKRWE
QRUAC M AVREE A8 »
ENOSNINKIKSQE K\ 5 rouit”
HNEBRICRC<ONERES
Q7 BB B SO TR A YU KU AT £ &
BRQORENED—ANNT AN g
D 50NR" I SRR M
ER4ORDEREORROTEEN
HERBPUE oMLV
2Q° AR E L Q HEFE WK B eI
RELEPNLRQORVV IR
WS EHO RN RO
Ut ERBC UMY ASE T
RESD—HAN - a2—NKNE
T REONELDIHEFE S EEE
T HEOLRKKRITE DN w4l
NENORQ DHNR PR R
W IR — 2 REWERUY D™ R-Z

S
DOER( SREWVIELS” BEW
HQVIVHSVORKRIREWS

v 5 8Q°
CONTBUNENONIINH &~

SEERWHII+1 | SR L H# D7

ARV SENEDELW S

LB D URZEEN N\ DN B

i

K, BEY. RREBLTER. <
TERDNEAREELL (FREBE

REEEYZAT L, TXILF—.
BedcE, —MEFEDFE LTI

FREFRZYE) BBcRIT2RMDEIG) 4

ti=
S
el
]
AJ .0
~ 2
X &
W & WEERR I
() .n& aﬂt ﬁ =
| X i E S
N Bl N X HE &
» : BRI H
I PRI X
(9]
5|

N OB UVENOR I D
PEEOVRST ENNKKIQN
E»" HEWELEUEIN Do
W 5500

g_E\

—T—1. 3B
FEREBARIFRIAICE
REDBENEFTN S,

w6 me
ok p B
~ R
a g b
B O W%
e = =19
%& %Z
& 1 gmt
i i
< RN
/wﬁm. u_nnﬁ_.._m
R e
& D
. § m
N A B
8 M B
T% YCIS]
i o &
Bl & R [l
= R 1 IR
i 8 5
%% o=
o -
- N N =
o = X it
BVRE (0] =
N T
NCIES
oo 18
m® 5
1 N
R 8
1)
N OE
K p
LI

L=
)
Ly
E
5
L-&
i
ﬁ
T~

na,
=2

HROEEEERNTOBEAICENST

2 RT LD

i
=

FIRE RN EE EE

3
VL

R B LT

23 RHEOEES
KR4 FHTRTRE S B DT DIER



74

BSRIDYE
NI RENRVIR.:: B
VR RN
QB R MK
WwHoEERE
SR SEEENEER S
M)A O 5e° MR
N RN S ERERE KIS (Trish

N —_—
1=

a

= SRS\ HE
m WI 971 \//IIT
”m ﬁ K- n
> fhdg ok -8
o Kig

.h m_m BN DN DOIN -
S ﬁ - HKIRNTHIN
W R = (B
& R <om—mzw
m ML NAEIgE 2 &
SO =ewogs
o

>

e

el

7]

©

LS.

(Yo

£

Dublin Institute of Technology (DIT)
Administration-Community-Heritage
(ACHIEV) Model @9 (7> Thiky 175

Environmental Protection Agency)
RIPTWRITOVILE L
R 2NN 2ERIE (National
Tourism Development Agency,
Failte Ireland) ~QHE IS0
L EEBEREHESERVESY
PRI R A—E-<COT—@m>
NRHER URFROW 500° N1
INH AT B QBRI O
O T Ak~ WIRE SR

= AE-<COm—E> PR &H
V CBRE UEER VAo~ AR
YUR W 5@V RER&C
ARE-<Om—m> ik 1874
ErEifcHRUED LHGSE
HEWEROLR YD VR URD
QAR S MBI U D eIk U
4° BT Q REET A0 LT O
MEAEIL O Q ERWERAC
MR AUQIEER VIR0 JERE
QRAERK T KR FRLAS
EBR/ASERERHONIRLES
OFRIFEVS S REECSER
EECEE VLSOV I® Wik
< S HE S KR A NS K o Q1F
S4e°
SMRWL N A~ 9Zge 3" i
BrRdiRE v Im+-< Sk
R ONR BHEREHY” BRE
H o4 HERds w0
1
X

S )

<
M-SR UK oA M
SER AN XKINT LHE @ ) AU
R ARE-OT—EE NN
a0” < LB AR T A XA D
= (WhimAU N — R D) RERHEN
S 500
1) R0 QITERH A D\ IR QI

{

v

D SET S

RS <

O\b_mgw r Ao

Ng2e® N %

o2 _ S

N ym il
~n BSg20 K 5 \
NP T ANEY) < D
K| Rafish g = I > =
B Eannl o g ¥ m TR
H| ELELE LR E = w S e & |l
S BO=MH QB Y d B = K ¥
2| WMheTR S N S W& Y &k . Ow
o %tﬁ;% N. e X - P 5 SR
N BRNZEE  ON € 6 JmiEqy >EE S
SO HoOITEER  Nm B b ERy 2R Bk
ih RVSEH S Ln B | 1 E alln S0k KRG
w . +n e HS / T_\ ﬁ A
Sl 2K BT R k.. e & e, .
| = N ™% W © ~
D NDDDD N N
a PN B N D D BN N

I~ Ik Ik 1IN 1K 1N TN
o) X X X K K X X
=
SOEERMeQ Q LHTERYU.R Q0 IN— A BHKRR-OUIR Nl

o FRHANPOK AKX (BRI KE
R RKH KiRNCKIE)
RRUPALERF (B ! KriEUL
SOIRFL” HOECE®H FIRS
3NN )
o PACINRN IR

(B R KEHnE)
o PACINRKN B QREK

(B 2y —a—FRER)

®

H A\~ QNSRS 0 127 X
KANOQSHERCOERLCREN
REVEQ° A—E-<Om—Mm>
Wik BEEER RO [T
RIS | WE LW E0° 1R
[RESRE (1K) | [R2%EE
OHED S W] & NN R
&) | N Eeell” Wiee it
B RFE A QW 1V 4850° 0 DT

24



i)

RSO S0 () VREUSR
RO T A4S R 12 1 B
" ERHRETIE U {604 S A W
—WE B 0N RS 4810
REURL LW (R | VRS
YRUEBKS | 0" DSEECH
SEEAVOERU A AT AN
EOAELRARKE OV S0
ARLOALT SH NSO RER
WEEY FIROEKEERSREW
e RS SR ENE SEREVES RS 25 S
AN W L9 U EEND
(Department of Transport) ~z+0
HHR— 0 QRN

KRfuadle

£

Bl 7 A 7

B.LUAKINGS
2308k

(1) RBRUVKRKRS G WWIRK
TN (n P RR SR EAG .| S PO
SRR AN AR YR H
DAWIEST BN B0

(17) Sk 8" WERIFERSHKR
WH RN QLR
A7 BRI ER ) R
=S

(1) JEERQEET” B\ 5 e R ¥mE
DAL (R KA
IR ORI Ko
IR AT RVEITE O R0
WERG OV S AR IR R B
D50

(2) EEiERQIEEIIITQNR”
WO VR oSN XK QR
ShVETONR” RIECERE
B R NN XN - ERSR
MCERE W 2N NWERE O
RS NADNXKINS QERY
[T

(H) HERBE A0 KNI
A AR DEB LSS
A0\ EEI 2T 04 5 ]
Ha K

(K) RHIREN (U N—«EHS
BREZREE M EREENT)WER
IPXUPNQR°

() BB oL EE Y
BRI O S FEEERS N
0N A~ Qs -4 Q
IR (N

(2) N—RHe D BEeLUREGS
S S HVRKR wRE
Rz oNE RSV

TR QB D

(R) BECERIETOIR U
EEE PR =T NT -
SRS N NEZWIEQNe AR
fUa08Q°

() PR NN QIR NHAQ
FEE¢REORREEZL Y
SOER AU~ ERERS
ERIEEN | 30 Q&K
KeswHagEA~Q®

(1) HRERSERPIa AN
UESEOBRIWREVD
RGBT BRI —
K EiRAR ¢ A0 104800° W QER”
FEER N NOR LR H4U9T
ERWELIOA) S MVHRIERRR
B BE-0RIIRULA$0°

BB R

W REVEDFEEEZH Y RACT YT 1 = A L\

5_

N
8
<

AFYADH)—RFTETFAL

i AV

RELZZiRIOAR

RAIAY N AT —VEERFD D ERFE S
3, FEbE ] R BUOGEE A A S S B RN B X

UFHEZR TH %, 20054F

(+11) v QEEEE VN — 2 B IR
HAW M IR X - (R 00
BHRULT WIS
AN =N EE R
Wlee

NP E=s WD LR JZEk

DK R B ER TSR WY 550

RO AL RO S— X8

0% NROCHEERKRLY Hifa

DAL O RERSRITREER

EEQEGRE o iR

EASRI U 4 BRER SR ER Q X

B BRIECERGPRELD KRS

ERHOEY BROMRI S

ERKORELHKRB UM IR

RR&0° (SINZ S - 1rN—)
(BE&IHTR)
&
VIE | ¢
2
=
&

A5

i

it

Monitoring for a Sustainable Tourism
Transition: The Challenge of Developing and

Using Indicators, CABI Publishing, Oxon.

(3% 2) http:/www.gstcouncil.org/
Guidebook, World Tourism Organization,

Madrid.

Development for Tourism Destinations: A
(3X4) http//stzc.org/

FFTwse BUE MNERRE SRR 7
Yz MCBDLIOF R R R RO —1

Tl R R BOGDE=5Y 71
I8 VAT

(3%1) Miller, G. and Twining-Ward, L. (2005)
(3E3)UNWTO (2004) Indicators of Sustainable

(GE5) http:/dit.ie/dit-achiev/

HROEEEERNTOBEAICENST

FIRE RN EE EE
ERTLOF

3
VL

ZmA LT

Gl
PR ER DT DIER

25 PEOEY
184 =



decisions, both nationally and regionally. Final conferences were

also held to share results from each phase. These were attended by

members of the multi-disciplinary working groups in destinations
and representatives of Governments and organisations across the
Caribbean. The STZC website was also established to facilitate data
analysis, provide information to interested destinations, raise awareness
and encourage uptake.

ACS disseminated the results of the STZC project to all 32-member

states and continues to encourage its adoption. The ACS has now |

ratified the STZC as a declaration so the system's use is embedded in its
core strategy.

Dublin Institute of Technology (DIT) Administration-
Community-Heritage Infrastructure-Enterprise-Visitor

(ACHIEV)Model*s

The DIT-ACHIEV Model aims to encourage stakeholder
engagement and make the Irish tourism industry more sustainable.
It has been funded initially by the Irish Environmental Protection
Agency and latterly co-funded by the National Tourism Development
Agency, Fiilte Ireland. The Environmental Protection Agency and
Filte Ireland fully endorse the model to promote sustainable tourism.
The project has been implemented in three communities in Ireland
with very different challenges, reflecting the fact that the DIT-ACHIEV
Model is designed to be universally applicable to all destinations.

The purpose of the DIT-ACHIEV Model is to serve as a
management tool to identify key sustainability issues and to address
them. It uses indicators to gauge both positive and negative changes
over time. The indicator results can provide an early warning when a
policy change or new action may be needed, as well as providing the
basis for sustainable tourism planning. Key steps in implementing the
Model are shown below.

Figure2. DIT-ACHIEV steps

Step1 : Create a Local Implementation Group (LIG) which is a multi-
interest working group and will lead the project from initiation
to end. This group must facilitate the involvement of as broad a
range of local groups, organisations and interests as possible.
Step2 : Develop and implement an integrated Project Marketing and
Communication Plan
Step3 : Identify and develop destination specific indicators
Step4 : Collect/Collate existing data
Step5 : Collect new data
¢ A Business Survey
¢ A Community/Resident Survey
o A Visitor Survey
e Interviews with key policy/planning professionals and relevant
stakeholders.
Step6 : Implement the DIT-ACHIEV Model
¢ Analysis of data
* [dentification of Issues
Step7 : Manage, evaluate and monitor
¢ Planning for the Future

The original set of DIT indicators included 218 indicators of

sustainability, but was reduced to 33 measurable, relevant,
meaningful and comparable parameters. As with all good systems,
the DIT-ACHIEV system features a guidance toolkit to ensure its
implementation.

These indicators are used primarily to identify:

«Stresses on an area (e.g. traffic congestion, water shortage, visitor
dissatisfaction)

«The impact of tourism (e.g. seasonality, rate of habitat damage, quality

of local employment)
«Management action (e.g. pollution clean-up, traffic management)

«The effect of management actions (e.g. number of returning tourists)

Once the data are collected, a vital milestone in the project is Step 6:
the analysis and classification of the issues in the local area. The DIT-

ACHIEV model uses a ‘Traffic Light Analysis’ for analysing findings.
These classifications identify indicators which require attention
(Red) or close monitoring (Orange) going forward. If an indicator is
classified as stable (Green) it does not need any immediate attention
but its status must be monitored so that it does not develop into an
issue in the future. One of the Red Traffic Light issues for one of the
destinations where the indicators were tested indicated that there
was a lack of cycling or pedestrian routes in the national park and
surrounding area. In partnership with an engineer, they were able to
develop a proposal based on the analysis of their local findings and
received €500,000 from the Department of Transport to create a cycle
route.

SUMMARY OF GOOD SYSTEMS

1. Keep indicators simple to maximise their appeal and understanding,
but revise and improve the indicators over time.

2.Indicators should include some standard baseline/core indicators and
others that are selected to monitor specific destination challenges.

3. Fewer indicators, preferably less than twenty, will be more
manageable. Adopt an incremental approach so that skills develop
first with a few indicators; expand later.

4.Develop a monitoring system that is integrated with existing
destination monitoring systems and tourism economic trend
monitoring to increase the usefulness of the results and avoid having
parallel systems.

5. Aim for the system to be holistic but not so comprehensive that it
becomes unmanageable.

6. Engage stakeholders, particularly those expected to gather data

7.Straightforward, easy-to-visualise results such as a traffic light
system can help raise the profile of the project.

8.Toolkits need to be clear to those who will use them; they need to
be inclusive and accessible.

9.Benchmarking across destinations can create meaning, motivation,
and marketing value.

10.Ensure monitoring produces results that are integral to the
tourism policy and planning process so that results are used to
influence spending and to prioritise investments

11.Consider a regional award system for destinations that are doing
sustainable tourism monitoring. Ensure indicators are in line with
international systems to allow for wider recognition and comparison.

12.Pilot-test all indicators and data collection methodology; provide
training and on-going support for regional monitoring.

The case studies presented in this article demonstrate examples
of indicator systems in use or about to be implemented. The case
studies show how monitoring can improve the information available
to policymakers, assist destinations develop tourism in a more
sustainable manner, raise the profile of a destination, increase visitor
satisfaction, and enhance long-term economic benefits of tourism for
the destination.

*1 Miller, G. and Twining-Ward, L. (2005) Monitoring for a Sustainable Tourism Transition:
The Challenge of Developing and Using Indicators, CABI Publishing, Oxon.

*2 http:/www.gstcouncil.org/

*3 UNWTO (2004) Indicators of Sustainable Development for Tourism Destinations:
A Guidebook, World Tourism Organization, Madrid.

*4 http://stzc.org/

*5 http:/dit.ie/dit-achiev/
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INTRODUCTION developed which placed each destination into one of four sustainability

There are many systems of measuring tourism and its impacts*l ,
with no single system dominating. While this might be frustrating,
given the diversity and complexity of tourism destinations, the systems
established to try to capture the sustainability of these destinations will
necessarily vary. However, there are common elements to the systems

that do exist and this article aims to present examples that may be of

benefit as Japan seeks to establish its own set of indicators.

Global Sustainable Tourism Council (GSTC)*2

The Global Sustainable Tourism Council (GSTC) has developed
a set of criteria for promoting sustainable tourism practices. These
criteria are a set of guiding principles and performance indicators
designed to lead destination managers, communities, and businesses
on a path to sustainability: maximising social, cultural, economic
and environmental benefits while minimising negative impacts. The
GSTC Criteria for Destinations are an effort to come to a common
understanding of what sustainable tourism means at destination level.
They represent the minimum that any destination which wishes to be
sustainable should aspire to reach. The GSTC has not yet tested these
indicators in the field, nor have they published any tools to assist with
the implementation of the system, but they have adopted a heavily
participatory approach to their development and have drawn on the
experience of developing the UNWTO*3 and other destination level
indicator systems. At the moment, without an implementation manual
or any clear guidelines on how or why destinations should adopt the
system, the tool is at risk of remaining just a tool. However, GSTC is a
serious attempt to promote sustainability and will need to be watched
in the future.

The Sustainable Tourism Zone of the Greater Caribbean
(STZC)*

As a set of mature island destinations, The Sustainable Tourism

Zone of The Greater Caribbean (STZC) was established by Heads of

States and Governments of the Associated Caribbean States (ACS)
in 2001. In 2005, specific criteria, indicators, and a methodology
for assessing sustainable tourism in the STZC and to benchmark
sustainability across thematic areas were developed. As with the GSTC
system, the STZC system of indicators was based on extensive research
and evaluation of existing destination indicator systems, and relevant
literature including the UNWTO (2004) approach. Twelve Caribbean
destinations piloted the indicators over two test phases.

Recognising the limited resources available for monitoring, the
system was designed to integrate the collection of sustainability data
into the day-to-day jobs of the members of a multi-disciplinary
team. The core group of stakeholders, which included representatives
from a range of government departments, NGOs and private sector
organisations, were brought together in one-day workshops. At each
workshop, the objective and concept was outlined, the indicators were
examined and relevance discussed, before agreement on data collection
and collation was reached.

The project created a successful system for assessing the level of

sustainability in tourism destinations in the STZC. The performance
of each destination on the indicators was aggregated into a compound
score, referred to as the Tourism Sustainability Index. In order to
encourage competition between the destinations, a banding system was

categories, reflecting how sustainable each destination was.

The STZC indicators are divided into three sections. The first
section includes the collection of contextual baseline statistics such as
information about the number of tourists, tourism establishments and
visitor nights, and environmental measures such as energy and water
consumption, use of renewables, the amount of waste collected and
the proportion recycled. Baseline data on social factors such as average
income, unemployment and percentage of women in the workforce
was gathered as part of this section. A sub-section on climate change
adaptation and mitigation was also included.

The second and third sections, made up of Generic and Specific
Indicators both contain three subsections. See Figure 1:

Figure1. STZC Dimensions

Natural and Cultural Heritage Dimension

This covers policy and planning, environmental management systems,
energy, water, waste, air quality and pollution and also culture. Example
Generic indicators in this section are; 'Number of international arrivals
in the destination per year', 'Annual amount of solid waste recycled’,
'Percentage of women in the workforce' and 'Has an assessment of the
destination's adaptive capacity to climate change been completed'?

Economic Dimension

This incorporates equity and employment and includes indicators such
as; 'Percentage of tourism businesses wholly owned by destination
nationals' and 'Percentage of products fabricated or grown in the
destination purchased by tourism businesses'.

Social and Ethical Dimension

This incorporates community, crime and hospitality and includes
indicators such as 'Recorded drug offences last year' (separated for
locals and tourists) and 'Inclusion of community groups in the decision
making process'.

The Generic Indicators are those that apply to all destinations and the
Specific Indicators are those that only apply to particular destinations,
including coastal regions and/or protected areas. There are 200
(principally quantitative) indicators in total. Some metrics also refer to
the existence of policies or strategies, such as destination planning and
policy incentives to encourage local ownership of tourism businesses.
There is also a requirement for feedback from tourists on the visitor
experience, collected via a standardised survey.

The 111 Specific Indicators are also primarily quantitative, but
include normative indicators related to the existence of and adherence
to, various standards, e.g. number of regulatory measures implemented
as a result of co-ordination with other Caribbean states' and 'existence of
legislation and regulations to preserve structures or sites'.

The STZC system contains a guide to assist in the collection of
data and then an action plan providing clear feedback on results,
highlighting areas requiring action. An essential component of any
system of monitoring is that it becomes integral to the planning and
management of the destination. Hence, recommendations from the
monitoring must feed into an action plan, the efficacy of which is
then monitored the following year to establish if the action has been
successful. A nice feature of the STZC system is that workshops were
organised for ACS members in participating destinations and were
attended by multi-sectoral stakeholders, including those at ministerial
level, to enable the outcomes to be factored into planning and policy
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