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Hierarchy valued: Equality valued
(MEDFEE - RDOFH)
[

FPower sharing inspires trust,
supports equal rights and
oppartunities.
HNSMCTESIEs

Power and authority are conferred  Power and authority are earned
by social factors: age, gender, through merit: expertise,
family. leadership, influence.

EHEIn EhEH

Motivation: esteem of and reward Motivation: self-realization and
by authority (boss, parent, teacher). attaining one's goals.

i T PGSBS (ACER)
Stability is valued, and assured by a Change is valued, and encouraged
structured hierarchy. by individual autonomy.

EE ik

Power differences inspire trust,
ensure order and security.

by FH LA EHERE

Individualism: Collectivism

(BAXE - EAEH)

autonomy and responsibility.  group harmony and solidarity.
BfLRE R &E W

“I"; self-reliance. “we”; mutual support and
B4 B85 TRERQ) loyalty.
HE KBS BT (We)




Formality valued: Informality
valued (KRXIEH .- BHEH)

Informality around courtesy,
dress and rank create closeness
and spontaneity.

Rituals around courtesy, dress
and rank indicate respect and
honour hierarchy.
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Implicit: Explicit
(FE#:BA8)

Most meaning carried by unspoken  Most meaning carried in spoken
context. context.

EEL AbL—t

"Yes" may mean “perhaps”, "no” "Yes" means "yes", "no” means "no”.

would lead to loss of face. (NSRS IE U IR A AR
MELIBTIRLITENEE .. 450

.

Rules prevail :Relationships prevail
(GRAER BERER)

A harmonious relationship ensures
trust.

15 ABR

To be fair, rules should be applied

Contracts and laws ensure trust.

RinBak

To be fair, rules must be applied
equally to all.

Lt

flexibly, depending upon
relationships.

E3 .24

e
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Linear: Cyclical
(B8 i)

Time has no value; it is endless;
there will always be more of it.

B =fEEL

Time cannot be planned; the future

is uncertain. Punctuality is relative,
peaple come first.

FREERE

"Time is money”; it can be spent,
saved, wasted.

EE Sy

Time must be planned. Punctuality
indicates respect and efficiency.
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